
James Robinson School Council Minutes
Monday, December 3, 2018 
In Attendance:
Gillian Patrick- Principal

Krista Keirstead

Jena McMahon

Ken Menyos
Jen Millard- Chair



Michelle Main-Treasurer
Heather Bramer-Secretary
Nancy Christoffer

Jennifer Tupper
Carolyn Campbell

Jen Baxter

Erin Stokes
Arsalan Siddiqui
Call to Order

· The meeting began at 6:30pm
Approval of Last Meeting’s Minutes

· Erin Stokes, Jen Baxter approved October Minutes

Recap of School Council Forum

· Forum focused on parent engagement

Board Priorities

Where does school fit in and where does council fit in.

Board has gone through some changes over the last 7 years directors have changed 3 times and had one interim director.
Strategies of Board Improvement Plan 

Professional learning is focused on math
· Change how they are teaching so kids can construct their learning

· Find different ways for kids to conceptualize

· Looking at the learner, learning that is happening, and then the environment 

· Trying to engage the learner in the environment

· Create an environment for a growth mindset

Mental health

· Raise acknowledgement and well being of our underserved and underperforming students we will

· Build safe healthy and includes learning and working environments where students and staff feel they may and belong. (Directors of annual plan)
Other areas of focus included:

· Modern learning 
· Indigenous education and equity

· Champion Equity and Inclusivity
· Building Ethical Leadership

What happening at JRPS that is in line with board priorities

JRPS Equity and Inclusivity Policy 

· Survey Data is from last year

· 62% of kids feel like they matter to kids at school

· If feel marginalized- racial background- our kids felt less marginalized

· Parent data

· When kids feel they don’t matter they don’t want to come to the school

· Specific groups feel more marginalized than others, and looking to target them to get them to to the table for learning.

· Using mind up curriculum in the classroom- teaching kids how brain works and how it works during stress and how we bring them back down.

· Spirit month.
· School is divided into colour houses- Blue, Purple, Orange, Green

· Outdoor Play and Learning Team

· Relationship Mapping- Every Kid Deserves a Champion (teacher is a champion)
· looked at children we don’t know a lot about, or know need a mentor

· do a 10x2 over the course of ten days talk for two minutes
· find kids that don’t have a connection in the school

· some kids have more than one champion
· Ravens Nest- calming space, old reading recovery room

· Primary skills

· Junior boys

· Girl groups

· Kids who may make a bad choice will go there

· Intermural- first recess

· Character awards- gone back to them
YRDSB School Council
Engagement of Parents

How do we engage everyone

· Spirit and sense of belonging

· Support parents that feel they have barriers

· Parent engagement policy synopsis.

· What does council want involvement on 

· How could we reimagine the role of school council

· Think of what roles are within school of parent council

· Curriculum is responsibility of education system (e.g. what happens between the bells 8:15-3:30).

· This is something that we will revisit in January

JRPS Town Hall

· How do we involve more of the JRPS community

· Lot of parents we don’t see because they live by Warden and 7

· Town hall late January- provide busing

· Share food and data

· Questions- around what do see as barrier of- provide translators, 

· Three questions to community

· Three questions to teachers

· Opportunity in late January

· This isn’t a school council initiative- it is the school initiative 
Treasurer’s Report 
· Fall fest made $2270

· Pizza there was $9600 from last year never taken out but there was an increase to 1$2, 000
· Paid for wellness training leader, x movement, robotics competition, Michael Eisen wellness leader (one parent engagement and two leadership meetings), still need to pay for parent engagement evening. There will be a total of 5 sessions in total.

· Need to look review the categories for the budget to allow for cleaner balances and know exactly where the money is coming in and leaving.

· Gillian met with someone from Quest AV looking for gym AV solution and will pull the quote together. Will look to Bob Meffen to assist with the quote; does it seem reasonable.

Chapters Night
· Raised $720

Robotics

Ken Menyos (non sports clubs)

· One of the grade 8 teachers

· Science Guy

· Robotics

· Meant for the kids who don’t have an outlet

· Lot of friendships have developed

· Had one team got 5th (400 points), place with series of tasks, even with messing up one of the tasks
· Moment have four robots

· Have a grade 6 and grade 8 team, and 8 people in club, but four people will go to the 

· Each robot and group of four is individually programmed

· With expansion pack can create more adaptive robots

· Goal after competition is in February then will have two clubs- grade 5, 6 and grade 7, 8

· Allows for more engineering program

· Need one expansion pack for $300 and requesting one expansion
Other Things in School
Robinson Rangers
· Kids have red jackets, helping at recess

· Kids playing with other kids

· Looking for more volunteers to join

· Jackets for six kids at a time
Mindful Minute

· One minute to focus
School Yard Activities

· Will have snowball-throwing area because we are an OPAL school

· Will review how the play on the ice- will be working with Michael Eisen on this

· Can’t play on grass because of the rain day

Arts Night

· December 11, 2018 

· 5:30-7:30 pm

· lots of things going on

· Celebration of arts in the school

· Have lots of artwork

· Have dance and zumba

· Grade 8 are selling hot chocolate for grad

· Each class will do a performance and will be pre recorded and will be running on a loop

· Hoping will get more people involved

· Having kids involved

· Hopeful will be good

· Some teachers will have kids singing

· Buskers

· Grade 8’s doing large art installations

Edsby
· New attendance system

· Will be YRDSB communication

· Electronic attendance system

Spirit Wear

· Now screen print, which reduces the colours
· Grey shirt with burgundy outline

· Baseball hats, shorts, hoodies

· Tech Wear Shirts
Meeting Adjourned 7:49pm
Next JRPS Council Meeting 
Monday, January 14, 2019 at 6:30pm

FREE Childcare is available at each meeting *All are welcome*

