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What is the School Improvement Plan {or
student achievement and well-being?



What Kkind of data do we explore?

What was done already?
(EQAO, past surveys, past marks)

What is happening now?

o (Observations, conversations,

e products; program data)




Theory of Action: Math Action Plan:




Theory of Action: Modern Learning & Literacy

Action Plan:




Theory of Action: Mental Health & Well-Being [ Action Plan:




Theory of Action: Equity & Inclusive Education

Action Plan:




Three Hreas of Equity Focus
1, 'Eecoanmrﬁ & 'Plann*\rﬁ Lor al Leamers

2, 'Eecoanmn& le.am'\rﬁ about & celebraﬁnﬁ our
d'\ve.rs*\’r\j as a school commun'\’rv

3, Fos’reﬁrﬁ a clarer unde.rs’rand\rﬁ of curriculum &

school eriorities amorngst parents, students &
statl



Recognizing & Planning for all Learners:

-‘Share and implement strategies for differentiated instruction & assessment

-Build understanding of students with differing academic and social needs and how
differentiate instruction and assessment through focused PD

-Facilitate meetings to identify struggling students early on

- Continue to encourage staff to adopt a growth mindset and flexibility with respect to
implementing accommodations for struggling students (through dialogue, IST meetings
and staff meetings)

-Include a Special Ed. Byte with pertinent information in the weekly memo

-Continue to build partnerships and awareness amongst parents and about growth
mindset

‘Continue to communicate with parents about children’s strengths & needs



Recognizing, learning about & celebrating our diverse community:

-Complete a self-assessment and identify areas of growth

-Examine, as a whole staff, the ministry’s Equity and Inclusive Education Strategy

-Work with our board’s equity team to help us with understanding our needs, how to recognize our
biases; how to engage our parents in dialogue about children’s needs (culturally, socially,
academically)

-build into our unit plans purposeful equity practices (i.e. student voice, resources which are reflective
of our students); What are we already doing? Is an equity lens apparent? What is equity education?
-Social Justice Club for grades 7 & 8 — fundraisers, exploring documentaries about social justice issues

-recognizing and offering more opportunities to learn about different cultures (dragon dance,
mandarin classes, cultural dress day, fashion show of cultures, learning centres, African Art Club,
Persian New Year club, Black History Tours, South Asian & Indonesion month, flag-making workshop)
-Build awareness of FNMI (First Nations, Metis & Inuit) cultures through whole-school initiative and
by embedding learning into classrooms (content, resources, equity teaching, partnerships; putting
equity into action plan: First nations fundraiser for the Pikangicum working group; water walk)

-find avenues which promote questions and respectful dialogue around understanding curriculum



Fostering a clearer understanding of curriculum & school priorities through
the equity lens amongst all stakeholders:

-Communicate information about math strategy, growth mindset, health and
wellness, environmental issues, etc. through school council, newsletter, teacher
blogs, etc.

-Familiarize parents and review with staff, the religious accommodations process

-Engage our community in learning with us about our priorities- equity, math
wellness, modern learning, eco-awareness - through information/fun evenings
such as having speakers for parents (i.e. Sarah Westbrook), family math night,
eco-expo, Wellness Evening, etc.)

-Invite parents and community members to see student learning in action (i.e.
Black History Museum Tours, Social Justice presentations, Slam Poetry)



We are all
contributors
to student
achievement
& well-being




