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What is the School Improvement Plan for    
student achievement and well-being?

● school needs & priorities and our board priorities (Math, Modern Learning & 
Mental Health and Well-Being) drive the plan 

● School Improvement happens through the weaving of equity, leadership and 
innovation into what we do

● The School Improvement Plan (SIP) is a fluid plan; the process is an ongoing and 
collaborative process with no end date 

● The SIP is always in draft form and modified based on  new information related to 
learning, analysis of evidence and the new actions  that need to be taken

● It takes being creative,  dynamic and diligent to build a sustained effort that 
produces results 



What kind of data do we explore?

Trailing Data: 
What was done already?

(EQAO, past surveys, past marks)

Current Data:
 What is happening now? 

(Observations, conversations, 
products; program data)



Theory of Action: Math

Theory of Action

Action Plan: 

If we:
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Theory of Action: Modern Learning & Literacy

Theory of Action

Action Plan: 



Theory of Action: Mental Health & Well-Being

Theory of Action

Action Plan: 
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Theory of Action: Equity & Inclusive Education

Theory of Action

Action Plan: 



Three Areas of Equity Focus
1. Recognizing & Planning for all Learners 

2. Recognizing, learning about & celebrating our 
diversity as a school community

3. Fostering a clearer understanding of curriculum & 
school priorities  amongst parents, students & 
staff



·

 





Fostering a clearer understanding of curriculum & school priorities  through 
the equity lens amongst all stakeholders:
-Communicate information about math strategy, growth mindset, health and 
wellness, environmental issues, etc. through school council, newsletter, teacher 
blogs, etc. 

-Familiarize parents and review with staff, the religious accommodations process

-Engage our community in learning with us about our priorities- equity, math 
wellness, modern learning, eco-awareness - through information/fun evenings 
such as having speakers for parents (i.e. Sarah Westbrook), family math night, 
eco-expo, Wellness Evening, etc.)

-Invite parents and community members to see student learning in action (i.e. 
Black History Museum Tours, Social Justice presentations, Slam Poetry)



We are all 
contributors 

to student 
achievement 
& well-being


