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                          POWER FOR SUCCESS

COURSE DESCRIPTION 

This course focuses on ways in which entrepreneurs recognize opportunities, generate ideas, and organize resources to plan successful ventures that enable them to achieve their personal goals by satisfying the needs of others. Students will create a venture plan for a school-based or student-run business. Through hands-on experiences, students will have opportunities to develop the values, traits, and skills most often associated with successful entrepreneurs.

COURSE EXPECTATIONS / LEARNING OBJECTIVES
By the end of this course, students will:

· Analyze the characteristics & contributions of enterprising people;

· Compare the characteristics & contributions of various entrepreneurs;

· Assess their own entrepreneurial & enterprising potential;

· Explain the importance of invention & innovation to venture creation;

· Analyze various methods of generating ideas & identifying opportunities to satisfy needs & wants;

· Generate realistic new ideas and identify possible opportunities for a school-based or student-run business;

· Conduct primary & secondary marketing research to evaluate the idea or opportunity for their proposed venture;

· Analyze the resources required to run their chosen venture;

· Complete the components of an effective production plan for their chosen venture;

· Complete the components of an effective marketing plan for their chosen venture;

· Complete the components of an effective financial plan for their chosen venture;
· Produce, using appropriate software, a venture plan for their chosen venture;
· Assess the importance of having a venture plan;

· Analyze the structure & content of a venture plan;

· Explain how to evaluate & revise a venture plan. 
UNITS OF STUDY 

(1) ENTERPRISING PEOPLE & ENTREPRENEURS (20 hours)

Description: This unit focuses on the characteristics and skills of successful business people. Students investigate both intrapreneurial and entrepreneurial opportunities in business today. They look at how enterprising people become successful within the organizations that employ them. Students also look at examples of entrepreneurs and examine what helped them and their venture become successful. Students investigate entrepreneurs in both their local and surrounding communities and evaluate their contribution to the economy. Students begin to assess their own entrepreneurial skills by creating and developing a portfolio.

· Types & characteristics of successful business people

· Business in the community

· The Pioneering Spirit

· Skills & portfolio building
(2) IDEAS & OPPORTUNITIES (25 Hours)

Description: This unit examines the inventing and innovation processes and their impact on Canadians. Students hone their creativity skills by recognizing opportunities and ideas for entrepreneurial ventures. Students select an idea for a venture plan and perform market research to determine its viability.

· Invention & Innovation

· Generating & Protecting Ideas

· Sources of Opportunities & Ideas

· Choosing an Opportunity 

(3) ORGANIZING RESOURCES (30 Hours)

Description: Students analyze and organize resources that are required to create a new venture. Through applications, students develop an understanding of the components of an effective production plan, the process involved in developing and delivering a new product, employee roles in a venture, start-up costs, and financial risk. Students compare ways to distribute a new venture, methods of advertising and promoting a venture, and product/ service pricing in order to produce an effective marketing plan.

· Resource Analysis

· Market Research
· The Marketing Plan

· The Production Plan

(4) THE FINANCIAL PLAN (5 Hours)

Description: This unit focuses on the financial aspects of the venture. Students have a diversity of skills depending on their mathematical abilities and previous exposure to accounting fundamentals, which will be applied to their venture plan.

· Financial Objectives & Profit Margin
· Acquiring Capital

· Break-even Analysis

(5) THE VENTURE PLAN (30 Hours)

Description: The venture plan is the culminating activity of the course and will be used as the 30% of the final evaluation. In this unit, students design their own business plan based on the theory and practice of the previous units. Sections of this unit will be completed at the end of each of the four previous units as the information and theory is presented. The venture plan is all of the final evaluation.
· Concept Selection (based on innovation, opportunity, & needs)
· The Venture Plan Creation – Market Research, Production, Sales, & Staffing
· Assessment, Evaluation, & Revision of the Plan
RESOURCES

Course Pack: Who Will Be The Apprentice in June, 2015? 

 Entrepreneurship: Creating a Venture  Created By: Mr. Coates
EVALUATION

APPRENTICE CHALLENGE #1 – In-class Essay
 

   5%

APPRENTICE CHALLENGE #2 – Baby Boomers


 10%

UNIT TEST #1 – Entrepreneurship, Ideas, & Opportunities

 10%

APPRENTICE CHALLENGE #3 – The Franchise


 10%

APPRENTICE CHALLENGE #4 – Millennium Babies


 10%

UNIT TEST #2 – Resources, Marketing, & Financing


 10%

APPRENTICE CHALLENGE #5 – The Store


              15%

FINAL VENTURE PLAN





 30%

COURSE MARK





            100%

Note: The Unit Tests, Apprentice Challenges, The Venture Plan and Presentations will be evaluated based on (1) Knowledge & Understanding, (2) Thinking, (3) Communication, and         (4) Application of course content.  The final course mark will reflect equal weighting of the four evaluation criteria.

	LEARNING SKILLS
	BEHAVIOUR/DESCRIPTORS

	Responsibility
	· completes and submits class work, homework, and assignments according to agreed-upon timelines

· punctual

· academic honesty

	Organization
	· devises and follows a plan and process for completing work and tasks

· establishes priorities and manages time to complete tasks and achieve goals

· preparedness

	Independent Work
	· uses class time appropriately to complete tasks

· follows instructions with minimal supervision

	Collaboration
	· responds positively to the ideas, opinions, values, and traditions of others

· shares information, resources, and expertise 

·  promotes critical thinking to solve problems and make decisions

· encourages and motivates others

	Initiative
	· demonstrates the capacity for innovation and a willingness to take risks

· demonstrates curiosity and interest in learning

· actively participates in class

	Self-Regulation
	· sets own individual goals and monitors progress towards achieving them

· seeks clarification or assistance when needed

· takes responsibility for and manages own behavior

· stays on task
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COURSE ITINERARY

Week 1  February 3 – 6  

· Introduction to The Apprentice – Coates Securities – Season 21 

· What is Entrepreneurship?

· Assessing your Entrepreneurial Potential 

· Entrepreneurs & Enterprising People 
· Characteristics & Qualities of Entrepreneurs

· Invention versus Innovation 

Week 2  February 9 – 13    
· Chapter 1: Attitude
· Invention, Innovation, and the Creative Edge
· Chapter 2: Opportunity 
Week 3  February 17 – 20    

· Family Day (Monday, February 16th)

· Chapter 3: Focus

· Mission Statements 
· Selection of Apprentice Teams
Week 4  February 23 – 27  
· Market Segmentation

· Target Markets & Market Niches 

· Demographics: Boom, Bust, & Echo
· The Apprentice Challenge #2 – “Baby Boomers” assigned
· The Apprentice Challenge #1 – Essay: Friday, February 27th   
Week 5  March 2 – 6   
· The Apprentice Challenge #2 – “Baby Boomers”
· Store Training (Wednesday, March 4th)
Week 6  March 9 – 12   
· The Apprentice Challenge #5– “The Store” – Opens for Business (Mon. March 9th)
· The Apprentice Challenge #2 – “Baby Boomers” Due: Mon. March 9th / Tues. March 10th  
· Apprentice Challenge #2 Boardroom: Thursday, March 12th    
· Friday, March 13th (PA DAY)
MARCH BREAK – Monday, March 16th – Friday, March 20th
Week 7  March 23 – 27    
· TEST 1 – Wednesday, March 25th    
· Chapter 4: Talent

· Leadership Styles 
· The Product Life Cycle 
· Phase I: Venture Plan Due: Product Concept Selection – (Friday, March 27th) 
Week 8  March 30 – April 2  

· Forms of Business Ownership

· “The Franchise”
· The Apprentice Challenge #3 – “The Franchise”
· Friday, April 3rd (Good Friday)
Week 9  April 6 – 10  
· Monday, April 6th (Easter Monday)

· The Apprentice Challenge #3 – “The Franchise”
Week 10  April 13 – 17    
· The Apprentice Challenge #3 – “The Franchise” Due: Mon. April 13th / Tues. April 14th 
· Intellectual Property

· Analyzing Your Market: Tweens & Teens 
· SWOT Analysis & Competition
· Apprentice Challenge #3 Boardroom: Friday, April 17th   
Week 11  April 20 – 24  
· Chapter 5: Building 
· Market Research
· Venture Plan Market Research: Creating the survey 

· The Apprentice Challenge #4 – “Millennium Babies” assigned

· The Apprentice Challenge #4 – “Millennium Babies
Week 12  April 27 – May 1  
· The Apprentice Challenge #4 – “Millennium Babies (Due: Friday, May 1st)

Week 13  May 4 – 7  
· The Apprentice Challenge #4 Boardroom: Wednesday, May 6th  
· Chapter 6: Communication
· Phase II: Venture Plan Due - Market Analysis – Thursday, May 7th 
· Friday, May 8th – PA DAY  

Week 14  May 11 – 15    
· Promotion / Media Selection

· Methods of Financing

· Financial Objectives

· Profit Margin & Return on Investment

· Break-Even Analysis

· Dragons Den
Week 15  May 19 – 22  

· Monday, May 18th – Victoria Day

· The Income Statement

· Supply & Demand

· Dragons Den
· Phase III: Venture Plan Due - Resource Analysis – Friday, May 22nd
· The Apprentice Challenge #5 – “The Store” closes Friday, May 22nd (3:20 pm) 
Week 16  May 25 – 29  
· The Apprentice Challenge #5 – “The Store” Boardroom – Monday, May 25th   
· TEST #2 – Resources, Marketing, & Financing – Tuesday, May 26th  
· Phase IV: Venture Plan Due – The Financial Strategy – Thursday, May 28th  
· Venture Plan Preparations – Putting It All Together
Week 17  June 1 – 5    
· SALES BEGIN – VENTURE WEEK IN THE ATRIUM
Weeks 18 – 19  June 8 – 16 
· VENTURE PLAN PRESENTATIONS & FINAL BOARDROOMS

· The Final Boardroom, SEASON FINALE & REUNION SPECIAL Tuesday, June 16th – Who will be The Apprentice of Season 21?
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